
FISCAL YEAR 2022 CAPITAL BUDGET

FY22 Grand Total
Expenditure Revenue

CAPITAL PROJECT MGMT
 Asset Manage - Asset Management (50,000.00)$          50,000.00$           $-   
 CEDO Proj Man - CEDO Project Management (100,000.00)$        100,000.00$         $-   
 Parks Proj Man - Parks Project Management (431,113.89)$        431,113.89$         $-   
 PIO - PIO (49,756.00)$          49,756.00$           $-   
 Project Admin - Project Administration (Salaries) (267,000.00)$        267,000.00$         $-   
CAPITAL PROJECT MGMT Total (897,869.89)$        897,869.89$         $-   
CHAMPLAIN PARKWAY
 Construct Contra - Construction Contractual (8,410,600.00)$     8,410,600.00$      $-   
 Force Acct Engin - Force Account Engineering (156,580.00)$        156,580.00$        -$                 
 Permit Fees - Permit Fees (129,100.00)$        129,100.00$         $-   
 Prof and Consult - Professional and Consulting Services (2,091,830.00)$     2,091,830.00$      $-   
CHAMPLAIN PARKWAY Total (10,788,110.00)$  10,788,110.00$  -$                 
FLEET
 Master Lease - Master Lease (1,217,121.49)$     335,818.00$        (881,303.49)$ 
 Restricted Funds - Restricted Funds (unallocated) (83,625.28)$          (83,625.28)$   
Revenues 964,928.77$        964,928.77$  
FLEET Total (1,300,746.77)$    1,300,746.77$     $-   
INNOVATION & TECHNOLOGY
 Computer Purchas - Computer Purchases & Replacements (331,200.00)$        331,200.00$         $-   
INNOVATION & TECHNOLOGY Total (331,200.00)$        331,200.00$         $-   
OTHER CAPITAL
 City Hall Park - City Hall Park (69,405.00)$          69,405.00$           $-   
 Colchester Ave Sidepath (20,000.00)$          20,000.00$           $-   
 Flynn Ave Parcel - Flynn Ave Parcel (25,000.00)$          25,000.00$           $-   
 Master Lease - Master Lease 469,275.30$        469,275.30$  
 PD Radios - PD Radios (98,000.00)$          (98,000.00)$   
 Police IT infrastructure (35,000.00)$          (35,000.00)$   
 Public Safety Body Cams (336,275.30)$        (336,275.30)$ 
 Regional Dispatch (150,000.00)$        150,000.00$         $-   
 Accessibility Projects (100,000.00)$        100,000.00$         $-   
OTHER CAPITAL Total (833,680.30)$        833,680.30$         $-   
PARKS RECREATION & WATERFRONT
 830 Parks PFP - 830 Parks PFP
 311 North Ave - 311 North Avenue (224,000.00)$        200,000.00$        (24,000.00)$   
 Battery Park - Battery Park (80,000.00)$          (80,000.00)$   
 Calahan Park - Calahan Park (81,000.00)$          (81,000.00)$   
 Leddy Park - Leddy Park (182,500.00)$        110,000.00$        (72,500.00)$   
 North Ave Nature Trail (20,000.00)$          (20,000.00)$   
 Oakledge Park - Oakledge (875,160.00)$        626,160.00$        (249,000.00)$ 
 Restricted Funds - Restricted Funds (unallocated) 218,054.00$        218,054.00$  
 Schifilliti Park (60,000.00)$          (60,000.00)$   
 Smalley Playground Design (1,000.00)$             (1,000.00)$      
 Starr Farm - Starr Farm (35,000.00)$          35,000.00$           $-   
 System Wide - System Wide (210,000.00)$        (210,000.00)$ 
PFP revenues  $-   579,446.00$        579,446.00$  
 830 Parks PFP - 830 Parks PFP Total (1,768,660.00)$    1,768,660.00$     $-   
 830 Parks SP - 830 Parks Special Projects
Lakeview Cemetary (40,000.00)$          40,000.00$           $-   
 830 Parks SP - 830 Parks Special Projects Total (40,000.00)$          40,000.00$           $-   
830 Parks Total (1,808,660.00)$    1,808,660.00$     $-   
831 Bike Path Rehabilitation
 BP 3A Perkins - BP Phase 3A Perkins to Barge Canal (220,134.00)$        220,134.00$         $-   
 BP 3B South Construction (1,283,030.00)$     1,283,030.00$      $-   
831 Bike Path Rehabilitation Total (1,503,164.00)$    1,503,164.00$     $-   
832 - Greenbelt
Operating budget (208,000.00)$        208,000.00$         $-   
832 - Greenbelt Total (208,000.00)$        208,000.00$         $-   
833 - Conservation Legacy
Operating budget (202,262.00)$        202,262.00$         $-   
833 - Conservation Legacy Total (202,262.00)$        202,262.00$         $-   
834 - Parks BP Maint & Improvements
Operating budget (188,000.00)$        188,000.00$         $-   
834 - Parks BP Maint & Improvements Total (188,000.00)$        188,000.00$         $-   
PARKS RECREATION & WATERFRONT Total (3,910,086.00)$    3,910,086.00$     $-   
RAILYARD ENTERPRISE
 Force Acct Engin - Force Account Engineering (49,018.00)$          49,018.00$           $-   
 Prof and Consult - Professional and Consulting Services (450,982.00)$        450,982.00$         $-   
RAILYARD ENTERPRISE Total (500,000.00)$        500,000.00$         $-   
STREET & SIDEWALK INFRASTRUCTURE
842 Streets &  Sidewalks
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 842 Interdepart - Interdepartmental Project
 Other Projects - Other Projects (285,000.00)$        285,000.00$         $-   
 842 Interdepart - Interdepartmental Project Total (285,000.00)$        285,000.00$         $-   
 842 ROW DPW - 842 ROW/DPW s
 UP UVM Agreement - University Place UVM Agreement (869,039.85)$        869,039.85$         $-   
 842 ROW DPW - 842 ROW/DPW s Total (869,039.85)$        869,039.85$         $-   
 842 Sidewalk - 842 Sidewalk Reconstruction
 Annual Contract - Annual Sidewalk Contract (1,135,000.00)$     1,135,000.00$      $-   
 ROW Sidewalk - ROW Sidewalk (561,000.00)$        561,000.00$         $-   
 842 Sidewalk - 842 Sidewalk Reconstruction Total (1,696,000.00)$    1,696,000.00$     $-   
 842 Street Recon - 842 Street Reconstruction
 Annual Paving - Annual Paving Contract (1,764,099.00)$     1,764,099.00$      $-   
 ROW Asphalt Repair (100,000.00)$        100,000.00$         $-   
 842 Street Recon - 842 Street Reconstruction Total (1,864,099.00)$    1,864,099.00$     $-   
842 Streets &  Sidewalks Total (4,714,138.85)$    4,714,138.85$     $-   
843 VTRANS Grants
 Lake Street Shared Use Path (375,000.00)$        375,000.00$         $-   
 Shel Round Trans - Shelburne Roundabout - Trans (511,700.00)$        511,700.00$         $-   
843 VTRANS Grants Total (886,700.00)$        886,700.00$         $-   
STREET & SIDEWALK INFRASTRUCTURE Total (5,600,838.85)$    5,600,838.85$     $-   
STREET CAPITAL PROGRAM
Operating budget (2,399,589.00)$     2,399,589.00$      $-   
STREET CAPITAL PROGRAM Total (2,399,589.00)$    2,399,589.00$     $-   
TIF PROJECTS
 851 BTC Improve - 851 BTC Public Improvements
 851 BTC Improve - 851 BTC Public Improvements (400,000.00)$        400,000.00$         $-   
851 - BTC Improvements Total (400,000.00)$        400,000.00$         $-   
 855 - Downtown TIF - Main Street
 855 - Downtown TIF - Main Street (693,396.91)$        693,396.91$         $-   
855 - Downtown TIF Total (693,396.91)$        693,396.91$         $-   
TIF PROJECTS Total (1,093,396.91)$    1,093,396.91$     $-   
TRANSPORTATION PLANNING
 Colchester/Pearl/Prospect (100,000.00)$        100,000.00$         $-   
 Construct Contra - Construction Contractual (300,000.00)$        300,000.00$         $-   
 N Champlain PBL Manhattan Drive (180,000.00)$        180,000.00$         $-   
 Traffic Calming (685,000.00)$        685,000.00$         $-   
TRANSPORTATION PLANNING Total (1,265,000.00)$    1,265,000.00$     $-   
Grand Total (28,920,517.72)$  28,920,517.72$   $-   
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